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POSITIVE OUTCOMES FOR ADULTS WITH COMPLEX NEEDS

Welcome to the first
of our newsletters,
which are intended
to keep everyone
with an interest in
Choice Care Group
up to date with the
latest news from
the company.

.'\\\‘;F,'
(.2

I" b " » i
k-
Paul Gold

Each newsletter will
carry information on the latest operational
news and home vacancies, as well as news
of achievements by staff and service users
at some of our 39 care homes across the
south of England.

As many of you will know, Choice Care
Group consists of 3 organisations — Choice
Ltd , founded in 1992, Truecare Group Ltd
and Orchard End Ltd both founded in 1994
all of whom provide specialist care and
support to people with:

e A mental health disorder

e Alearning disability / Autistic
Spectrum Condition

e Dual Diagnosis

It is our expertise, clinical infrastructure and
proven ability to supportindividuals to achieve
positive outcomes that encourages many
professionals to refer to our organisation.

This month sees the launch of our new
branding for Choice Care Group which will
create a strong identity, which is recognised
throughout the sector, and where we
do still use the existing names (Choice,
Truecare Group and Orchard End) we hope
that our new branding will reinforce and
clearly identify each as being part of the
larger group.

| hope you enjoy receiving our newsletter
and hearing all our news and of course,
we welcome any feedback you may have by
emailing enquiries@choicecaregroup.com.

Paul Gold, Chief Executive

www.choicecaregroup.com




PARTNERSHIP BRINGS NEW
CAREER OPPORTUNITIES

PARAGON

skills for industry

Choice Care Group has teamed up with Paragon Skills for Industry to provide training and careers
for potential staff who want to work with adults with learning disabilities.

Paragon Skills, a leading provider of
apprenticeships and other vocational training
courses across the south of England, has
worked with Choice Care Group to devise
a training programme which offers potential
staff the opportunity to train as a professional
Social Care Worker and enjoy a rewarding
and worthwhile career.

Students will work in one of Choice Care
Group’s homes, with supported training and
guidance provided by Paragon’s experienced
and qualified Health and Social Care training

team. Recent relaxations in the laws covering
care homes means that for the first time, young
people aged 16 and 17 are able to work in the
industry and start their training as soon as they
leave school, providing they are undertaking a
recognised apprenticeship scheme.

Paul Gold, Chief Executive for Choice Care
Group said: “With our first responsibility
being to our service users we need to ensure
that we have properly skilled and qualified
staff who are able to provide excellent levels
of daily care to the standard we demand and

OPERATIONAL NEWS

Agency use

| am pleased to
announce after a lot
of hard work since
last Christmas we
have been able to
almost eradicate
the use of agency
staff in our homes.
We have done this
because we think that the use of agency
staff does not give the people we support
the consistency or quality of staffing they
deserve. We provide services to individuals
with very complex needs and behaviours
and therefore it is crucially important that
our staff are appropriately trained and
have experience and relationships with our
service users, and this is not something
we can fully achieve with staff employed
by agencies.

Tracy Lanes

It has been an ideal time to do this with
the current high unemployment rates and
everyone has worked very hard to fully recruit
their homes. We have found the number and
calibre of applicants has improved greatly.

| am very proud of what we have been able
to achieve, and this has only been possible
due to the commitment and willingness of our
staff which has been fantastic.

CQC rating

Currently across Choice Care Group there
are 38 registered homes and one supported
living service. 100% of our registered homes
are CQC rated Good or Excellent and our
Supported Living Home is rated Bronze by
the Supporting People team.

We are very proud of this position especially
given the risks and the complex services

to which our service users are entitled.

“This partnership means that we are able to
support and employ people who want to work
in the care industry, whilst giving them the
training and qualifications that they need to
succeed as professional Social Care Workers
and have the opportunity to gain an exciting
and rewarding career path within the Group.
We get great staff, they get great training and
our service users get superb support.”

Colin Carter, Head of Training

we manage.
Staff successes

It is a legal requirement that in each home
we must have 50% of staff either trained or
working towards an NVQ qualification. | am
very pleased that a number of our homes are
far exceeding this requirement; the homes
worthy of note are;

Springfield have achieved 100%
e Beechcroft have achieved 93%
Woodlands have achieved 93%
St Andrews have achieved 92.3%

All other homes across Choice Care Group are
well on their way to achieving equally positive
results so well done to the managers and
staff for their enthusiasm and commitment.

Tracy Lanes, Director of Operations

SERVICE USER VACANCIES WITHIN OUR HOMES

If you would like to discuss any of the
vacancies we have remaining within our
existing homes or to find out more about
the new projects we have planned for the
New Year, please call Tracy Bridgman on

www.choicecaregroup.com

0845 8159860/ 07725 952256 or email
at referrals@choicecaregroup.com.

Tracy Bridgman, Director of Referrals &
New Projects




SPACE TO RELAX IN SENSORY SUMMERHOUSE

Service Users at Redlands in Eastleigh,
Hampshire, are all enjoying using their new
summerhouse, which has created an amazing
space for sensory stimulation and relaxation.
The builders have now finished their work
and the last of the equipment has now been
moved in.

Redlands provides a service to eight
adults with severe learning disabilities and
associated complex needs, currently within
an age range of 20 to 35-years-old, and the
new building will help in our continued efforts
to provide a range of educational, stimulating
and fun activities for service users.

Despite the building’s ‘outdoor’ look, it is
fully-insulated and heated, meaning it can
be used all year round. As well as comfy
sofas and bean bags, giving the home’s
service users space to chill out, equipment
including bubble tubes, mirror balls and
a range of vibrating and flashing gadgets
and gizmos provides much stimulation and
entertainment to users.

Home manager Alison Mackereth said: “The
summerhouse looks brilliant and we're all really
excited about it. We now have just the one
vacancy remaining and knew once the home
was reaching full occupancy we would need a

bit more space for residents to relax away from
the hustle and bustle of the main building, and
this gives us that right on our doorstep.”

Alison Makereth, Home Manager

IT’S FRIDAY AFTERNOON, NEARLY TIMETO
GO HOME AND THEN...!
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Tracy Bridgman David Spencer

The Referrals Team here at Choice Care
Group consists of myself - Tracy Bridgman,
David Spencer and Becky Green. We are a
busy team but we really enjoy the job we do
- particularly as we get to meet some really
great people.

All people who we assess and support to
move in to one of our homes experience a
carefully planned transition, allowing time for
them to get to know the other service users
and staff at their new home and vice versa.
This also helps them to get used to the idea
of change which for many of the individuals

we support, can be
very difficult.

There are however
always exceptions
to the norm and
emergency referrals
are only to be
expected - often,
you've guessed it -
on a Friday afternoon
at 4.30 - a situation I'm sure many Care
Managers and Social Workers can
relate to!

Becky Green

It's a scenario we, on the Referrals Team
have often found ourselves but are pleased
to say, one that has often resulted in some
very positive outcomes for the individual
concerned. On a few occasions now,
we have found ourselves completing our
placement assessment in not only unusual
places but also at unusual times of the day!
As a team, we are very committed to helping
find solutions to problems and although

not all of our homes have vacancies, with
39 of them to consider, there is often a
solution to be found somewhere. We are
also very lucky to have home managers
who are extremely flexible and responsive to
emergency situations.

That said, whether the referral is being
made on a planned or emergency basis,
our principals for offering a placement
always remains the same - i.e. that of
only making an offer of placement if it is
appropriate to do so, it is not going to be
detrimental to the other service users, and
we are sure that we are able to meet the
person’s needs.

So, for anyone finding themselves with a
crisis situation on their hands, give us a call
and we will do all that we can to work with
you and the service user in helping to find a
solution to the situation.

Tracy Bridgman, Director of Referrals &
New Projects

www.choicecaregroup.com
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APPLETON SERVICE USERS ENJOY HOLIDAYS

Service users at Appleton House shrugged
off the changeable weather to enjoy a very
successful summer holiday season.

The beginning of May saw 3 of our service
users go on holiday to Brixham in Devon,
accompanied by team leaders Steve Marsh
and Tina Baker and day care organiser Maria
Zajdler. The 12th century town was a favoured
haunt of fishermen and smugglers, and is
known for its ghost stories, which excited
one service user who has a particular interest
in ghosts and haunted places.

Maria said: “this person is particularly
interested in ghosts and haunted places,
it's his biggest hobby, so on his request we
organised a ‘Ghost Walk’ with a local chap
David who had lots of ghost stories up his

sleeve and lots of interesting places to show
us and tell us about. We all went to visit old
ruins of a castle nearby, which was full of
ghosts from the past as well.

“On a brighter note we went to visit Living
Coast - like a water zoo, with lots of birds,
seals, penguins and fish, and had a lovely
trip to Becky Falls in Dartmoor National Park,
which we all really enjoyed.”

Later in May, another person from the home
went on holiday to Wales with assistant
manager Anna Dubiel, while team leader
Steve Marsh took someone else on holiday to
Scotland. Both service users had a great time
and came back full of energy and happiness.

Tracy Lanes - Director of Operations

INTENSIVE INTERACTION

Choice Care Group supports intensive interaction and the in-house psychology service run regular
courses for our social care staff, where they are able to find out more about what the approach
involves so that they can put it into practice with our service users for themselves.

Intensive interaction was cited in the 2009
Government strategy ‘Valuing People Now:
a new three-year strategy for people with
learning disabilities.’ Intensive interaction is
aimed at the most vulnerable group who are
often most excluded i.e. those with complex
needs such as autism, sensory loss, and
severe learning disabilities.

What is it?

The approach is a gentle intervention that
aims to help people become more social.
Intensive interaction is about facilitating two-
way communication. It is interactive play, it
is having fun, and it is about taking the lead

from the person who is learning to become
more social and communicative.

The member of staff joins in with the service
user at their own level and responds to certain
aspects of their behaviour. The member of staff
will need to alter their voice, gaze and body
language in order to join in with the person. In
this way, and as they begin to respond to and
join in with those things that the individual likes
to do, they will appear less threatening and
more interesting to the service user.

The approach is about teaching the
fundamentals of communication and so
the member of staff must remember to

allow for pauses, take turns, use touch,
enjoy being with the service user, build their
confidence through repetition and structure
and allow this to develop over time. Intensive
interaction can be carried out daily, but it is
important that the member of staff senses
when the service user has had enough and
pause or stop to let allow them to rest.

Intensive interaction is at the heart of what
social care work is about; it is about building
relationships, helping people to develop,
and enjoying the people that we support.

Dr Perry Morrison, Head of Psychology
Department




